Digital Delivery Review

Purpose

Welsh Government has developed ‘Digital 2030 — a strategic framework for post-16 digital learning in Wales.” This
was designed with support from Jisc and input from FE, ACL and WBL providers and stakeholders ensuring
relevance and ownership of the aims and objectives.

The aim of the Digital Delivery Review is to identify drivers for the development of digital delivery, prioritise areas for
attention across the service, explore those priority areas, and devise an action plan for staff.

Discussions will be based on the WG 2030 strategic framework, Estyn’s CIF and the Jisc apprenticeship journey
toolkit (if this is relevant to the provider).

Preparation

The provider will be asked to:

e Confirm a suitable date
e Book a venue with cabaret style seating and a good wifi connection
e Invite key members of staff to attend the workshop

e Choose an action plan template and adapt it for their needs

Delivery

The workshop will take place over a day, and involve key members of staff from the service.

The considerations cover areas such as infrastructure, resources, staff capability, teaching and learning, and
assessment. This means that staff from across the organisation would make a useful contribution to the process on
the day. Possible senior roles could include IT, Finance, HR, Curriculum, Operations, Quality, and Compliance.

The day is made up of the following activities:

e |dentification of the drivers

e Exploration of the Welsh Government 2030 strategic framework, Estyn’s CIF and the Jisc apprenticeship
journey toolkit

e Prioritisation of considerations (there are 17 / 18 per section plus room for your own — in preparation,
planning, delivery and assessment)

e Tension pairing for the top priority considerations (easy, difficult, nice to have, essential)

e Action mapping the chosen considerations (environment, skills, knowledge, motivation)

e Action planning
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Follow up

Jisc staff will facilitate the workshop and guide staff in discussions and activities. They will contribute by making
suggestions and taking notes in a support capacity. However, Jisc will also make relevant recommendations based
on the outcomes of the day and these will be provided in a report after the event.

Cost

This review is included in the membership of Jisc which is funded by Welsh Government.

Contact

To take advantage of the Digital Delivery Review for your organisation, please contact your account manager:

https://www jisc.ac.uk/contact/your-account-manager
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